Christoph Klein - Resume

CORE COMPETENCIES
IT Transformation | Cloud Strategy & Migration | SAP Transformation | Interim Leadership (CIO/CTO) | IT Operations

& Service Excellence | IT Security & Compliance | Program & Portfolio Management | Organizational Transformation |

C-Level Advisory

CURRENT ROLE

Christoph Klein

Munich Area, Germany | +49 1717582034 |

christoph klein@twomountains.de

EXECUTIVE PROFILE

Executive IT leader and advisor with 20+ years of experience driving large-
scale cloud, SAP, and IT transformation programs. Proven track record in
leading global organizations and operating mission-critical platforms exceeding
100Bn USD annual transaction volume. Trusted C-level partner for strategy,

turnaround situations, and execution of complex transformation initiatives.

Founder & Managing Director = TWOMOUNTAINS (2014—Present)

Advisory and interim executive leadership for enterprise IT transformation, cloud strategy, and SAP programs

Selected impact:

- Led SAP transformation for an international manufacturing company

- Defined cloud strategy for Germany’s largest online media platform

- Delivered large-scale cloud migration and IT transformation programs

- Led NIS2 compliance and security transformation initiatives

- Managed enterprise-scale CDN and security architecture for the retail sector.

PREVIOUS EXECUTIVE ROLES

Vice President Solutions & Projects — T-Systems
Vice President SAP Business Network Cloud Operations — SAP
Senior Vice President Operations — Crossgate (SAP)

Senior Director / Director — Amdocs

Highlights:

- Responsibility for >100Bn USD transaction platforms
- Leadership of global teams across Europe, the USA, and APAC
- Delivery of >I00M EUR transformation programs

- post-merger integration and global operating model design

SECTORS

Automotive | Manufacturing ‘ Retail | Telecom | Pharma | Media ’ Banking | Social Media

EDUCATION & TRAINING

Computer Science & Commercial IT — Vienna

Executive Education — ESMT Berlin
ITIL, COBIT, Akamai Certifications
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